Opportunity to Increase Awareness of Resources

How familiar are you with the ADA resources for these topics?

Insurance offerings for ADA members 33% 48% 14% 6%
Regulatory requirements * 29% 47% 19% 5%
Discounts 17% 51% 26% 7%
Business/practice management * 16% 52% 25% 7%
Mental & physical wellness * [P 44% 33% 1%
Dental insurance/third party payer support* EEKE 43% 34% 13%
Finding staff/associates L} 35% 2 18%
Student loan benefits F&7 28% 29% 36%
mVery familiar  m Somewhat familiar = Not very familiar Not at all familiar

* These topics were also surveyed in 2022. Results were very similar, with minor decreases in 2023. @
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State/Locals Jul. 2024

Nov. 2023



Dental Team Recruitm

Have you recently or are you currently recruiting any of the following
positions in your dental practice? (Percentages indicating “yes.”)

50%

39.3%

40%

36.7% 35.5% )
30% = More than one-third
28.9% of dentists continue
205, 26.2% o report they are
’ actively recruiting
dental hygienists
15.2% 14.3% 7
10% : and assistants.
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Key Takeaways

« Busyness: Practice schedules have been consistently at about 85% to 88% full on average over the
last year. The most cited reasons for underfilled practice schedules are patient cancellations and no-
shows. Average patient wait times went down for new patients in August 2023.

* Recruitment Needs: The number of dentists actively recruiting dental hygienists and dental
assistants went up slightly in August 2023. Dentists continue to say recruitment is extremely
challenging.

- Confidence: Dentists’ confidence in their practice and in the dental care sector declined slightly in
August 2023.

+ Practice expenses: Changes in practice expenses from August 2022 to August 2023 varied by
category. For personal protective equipment, about 20% of dentists in 2023 said this expense
increased by at least 20% compared to 16% of dentists in 2022.

* Insurance reimbursement: In 2023, more dentists reported that their reimbursement from insurance
companies either stayed the same or decreased compared to one year ago, when more dentists
reported reimbursement went up by at least 1%.
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ADA Promotion Plan

Paid

Social media

Earned
Media outreach to trade and
consumer press

ADA press release

FDA press release

L

Owned

ADA News
Social media
ADA.org
State/local communications

Councils, Committees and
Commissions

Morning Huddle

ADA emails (i.e. government
affairs, science)

ADAApp
Practice Update
Video (coming soon)
SmileCon (coming soon)

Shared

ADA Science & Research Institute

University of Pittsburgh School of

Dental Medicine

The Center for Integrative Global

Oral

Health at the University of

Pennsylvania School of Dental

Medicine

Food and Drug Administration

Allied Health Organizations

Early Career Market Share

Years since graduation

Key Market Share Drivers:

New Grad |  1st 2nd 3rd 4th 5h | 6th 7th 8th 9th

91.8% | 71.8% | 61.7% | 57.7% | 58.0% | 54.9% | 51.3% | 49.9% W@

003% | 92.5% | 61.6% | 58.7% | 56.7% | 51.3% | 49.0% | 479" 44.8% /

00.8% | 928% | 67.7% | 50.6% | 53.8% | 49.7% M 45.9% / ‘

982% | 929% | 65.0% | 56.3% | 49.9% }A// 44.3% /

00.4% | 07.0% | 63.4% | 54.2% M 43.3% Marxet share declines
' below 50% by the time

1.0% | 98.8% | 60.3% 4&5&( 44.7% | they reach full dues

99.8% | 96.9% | 60.0% w/

99.6% | 97.1% | 58.4%

09.6% | 97.6%

99.7%

v Impact of dues
streamlining

v" Impact of workforce
shortage and increased
labor costs

v" Impact of growth and
consolidation of large
group practices

v" Ongoing demographic
shifts

v" Increased competition

* Data in red is through August 2023



Importance / Impact

High

Medium

Low

Annual Member Value Survey
Overall Satisfaction*®

2016 2017 2018

m All members

2019 2020

= New Dentists

2021

Overall satisfaction
trending downward

2022

* Satisfaction totals = combined top two scores for “extremely satisfied” and “very satisfied.”

2022 Services & Benefits — All Respondents

Insurance (3PPs) ®

Financiale

Wellnesse

Advocacy @
CEe®
reer Sciencee

o Community
® Discounts

®Digital

Nothing
performs
in the
Good to
Excellent
range

Advocacy - efforts to stand up for
dentists and the public at national and
state level

Career - career path support and
mentorship (legal, personal, financial)

Community — a place where you feel
welcome and can find and share your
ideas/needs

Continuing Education - ongoing
training to enhance, advance, expand
skills

Digital Content — programming and
resources on ADA org, new ADA
Member App, Dental Sound Bites

SmileCon ®

Content

Podcast

Discounts - offered through ADA
Member Advantage with discounts on
products and services for the office or
home

Financial - debt relief/support,
retirement planning, practice financing
Wellness - mental/physical wellness
support

Insurance — support in dealing with
3rd party payers

Science and Research — JADA,
clinical guidelines

Poor

Below Avg

Average

Good

Quality / Performance

SmileCon — ADA’s annual meeting

Wellness - mental/physical wellness
support

Excellent






